
Congregational Meeting Minutes 

Ministry Team - Congregational meeting 

Meeting Date  - April 15, 2019, 7:00 pm: refreshments 6:45 pm      

Attendees   - 94 

Minutes    - Len Teichrob 

Agenda Item 
 

Discussion/response Action 
Who/When 

Office Info 
required 

LT 
approval 
required 

1. Welcome / opening / 
agenda review 
Ron Ratzlaff 

 Prayer and intro of evening 
Song - Praise God from whom all blessings flow 
Eph 2: 4-10 
Briefly how we got to where we are 
 

 
 

 

  

2. Process up to date 
Ron Ratzlaff 

As a result of Cam’s resignation June 20 – LT met with Cam and decided to 
hire interim lead pastor 

• Interviewed and listened to Cam regarding his perceptions of SCC 
and reasons for leaving. 

• Hired a Interim Lead Pastor on a one year contract. 
• Invited the BC MB conference to advise us with next steps. 
• Conducted a Lead Team assessment. (on the advice of many, we 

chose not to do a congregational refocusing exercise) 
• Listened to, and met with, any that requested a meeting to discuss 

our current situation. 
• Developed a list of issues arising from the assessment. 
• Developed a series of strategic objectives and implications to a 

"Lead Pastor search". 
• Scheduled a review of these with SCC congregation/membership. 

No questions at this point 
 

    

3. Possible next steps 
Ron Ratzlaff 

• Identify any adjustments, if applicable, arising from the 
congregational meeting. 

• Publish a job description for Lead Pastor. 
• Strike a search committee. 
• Forward any resumes, and expressions of interest, to the search 

committee. 
• Solicit suggestions and receive advice from the BC MB conference 

regarding candidates (in addition to what we have already 
received). 

  
 

 



• Interview and create a short list of qualified and people 
recommended by the search committee. 

• Lead team interviews. 
• Reference checks. 
• If supported, schedule candidate visit which includes interactions 

with entire congregation, congregational sub-groups (JOY, Ministry 
Team Leaders, Ministry Teams, current staff). 

Lead Team to develop a recommendation to be voted on by members and 
adherents 

4.  Review of document 
Ron Ratzlaff 
 

Meaning of the column Headings: 

 Critical Issues  

 LT Assessment Feedback (as a result of the LT comments and 
feedback) 

 Strategic Objectives (what we want us to do) 

 Implications for Pastoral Search 

General Comments: 

 Comment on demographics – based on stats Canada.  The 
demographics of the SCC document are not in line with the general 
population. 56% vs 22% for 60 yrs +  

 I want to clarify the comment on the Joy group  “has limited 
energy to run programs” –they are fine with their programs and 
some of  them are involved  in some other programs.  Challenges 
are pastoral need- contact, transportation, visits to shut in and 
sick. PC has done a lot of the visits. Some of our young have gone 
off to orthodox churches.??( not explained).  The involvement of 
children in the Sunday service is really important (example Palm 
Sunday) 

It is important to use the gifts of all ages. 

 Emphasis on discipleship has driven some people away 

 Encourage diversity and not always the same – encourage others 
to be involved 

 LT has done a lot of good work to date – how do we prepare the 
congregation?  The building trust? How? 

 What are young people looking for? Need them for the future and 
their wisdom. 

 every age group has a meaningful part in the circle of life in 
church.  Many older people in SCC have begun with their young 
families. Many of their children have grown up and moved away. 

 One comment -Highlighted on the requirements for a lead pastor 

   



and cautioned that the age factor does not override the other 
factors in search 

 The document uses the word Preference” and then “ emphasized 
that the Mission and Vision statements of SCC have not changed 
and will not be. 

 
Discussion of: 

 Demographics -19:30 –parents often follow kids yet we want to be 
conscious of balance.  Under 50 is important factor to meet 
younger people.  This is the body of Christ – preach the word and 
be faithful and God will bring in the people he wants.  

 believes that having a pastor under 50 would draw the younger 
people. 

 God will bring to us the people to be part of us – this is God’s 
church 

 ask young people why they stay? 

 her connection with kid’s church, serving and youth – 
relationships.  Believes that we need to hire a women youth pastor 
cause most youth are girls.  I Cor 3 – God makes the church grow. 

 started with the youth group then because of beign involved on a 
worship team 

 youth mentoring keeps him here and working in the sound booth.  
Would like more young adults 0 he is searching. 

 12 yrs ago family left church cause burn out – currently few people 
serve in kids ministry – need more helpers and more support. 
Every age much put hands and feet in.  Came back to SCC cause 
the parents need the growing as a Christian and spiritual purpose.  
Age of pastor not important – a relational pastor will connect with 
every age which is key. He would like to remove the age idea from 
the pastor search. 

 this is God’s church and the lead team felt that a balanced 
demographic is important 

 interesting the only focus is age it is any kind of a group.  We are 
only attracting believers- and very few non-faith background.  We 
need to look hard at attracting those who do not believe.  

 we need to consider inter cultural and intergenerational.  Younger 
people were raised in a different culture than older people. 

 enjoy connecting but feel a culture of with Sunday Morning being 
almost full. Consider an alternative service – perhaps and coffee 
house style – this may attract more community people. New 
expressions of faith. 

 when they arrived they were told that they were expected to serve 



which they did in various kid’s ministries.  We need to have a 
balance of serving and to be served 

 Worship  19:55 

 explained that worship and not just music  

 what is meant by consistent worship, 

 how to explain to some one who may want to come to SCC –
consistency of experience 

 encourage us to add that the pastor speaks an expository 
scripture. The message is the central aspect in the worship service. 
The document says nothing about the importance of a pastor who 
can craft a sermon. 

 Praise God -Praise , he would like to see more sharing of our 
stories in the service and praising God through those stories.   

 Lots of good work done on document. Recognize we have issues 
and we want to find a pastor who solves all the issues. We need 
more at a team approach to solve what is needed.  What can we 
do to attract more young people. 
Some people say the worship (music) is what keeps people in the 
church. 

 worship is a huge role in the young adult and millennials 
generation.   

 enjoys being a part of leading worship but at times has been 
discouraged by negative comments from the congregation. Enjoys 
leading in praising Jesus. 

 it is difficult when there are complaints about attire, and sitting on 
stools on stage. 

 They have visited many other churches.  We have conservative 
music at SCC, thankful when they come back. 

 comes to expect that God meets me here.  Wants to hear 
someone who knows Jesus – Never been in a church so sick in my 
life – where is the power of Jesus. We must be a positive forward 
going church – misses hospitality – it is totally lacking. Want a 
minister who hears from God and walks and talks with Jesus.  Story 
of Cam’s leaving and how if crushed her.  She has thought many 
times that she must leave but God has not given her the green 
light. 

 We are spoiled with Dan’s preaching. He is not encouraged with 
bad preaching – new people if they do not connect they bounce 
right out the church 

 Discipleship – important 20:15 

 People feel like they belong. We do not like programs – you do this 
then this and so on…. 



 Thought that they were the only small group in the church. Seems 
like a number of small groups are ministry team oriented. Need to 
make the small groups visible to the congregation.  Look into the 
connection possibly.  Is it still an emphasis at SCC? 

 small group leadership has been worked on and will continue to be 
worked on – who is willing to lead? 

 currently 13 small groups meet.  

 Must be have a preacher preach and preach a sermon every 
Sunday and not the eco group type. A service must include a 
sermon.  Preacher is someone who is called by God to preach 
God’s word and love the people. 

  Community Impact Group believes that it is very valuable to have 
other groups come in and share on a Sunday 

 We need a comprehensive view of discipleship which involves 
some type of mentorship.  We need the service plus spiritual part 

 Leadership – 20:24 

 Pastor who is relational and leadership skills with demonstrated 
ability to lead a multigenerational church, pastor shepherd 

 young and relational 

 concern that Pastors have all of gifts –  what the document  is too 
much. Pastor cannot do it all. God will put someone here for a 
period and we can trust and follow. 

 II Tim 4:1-5 – in the presence of God …. Preach the word… be 
prepared…and so on.    

 expectations for lead pastor – in this room we have so many gifts – 
so our lead pastor is to disciple all of us to make this a place of 
healing, etc. We have gone through 2 phases with no pastors – 
preaching has been rich.  Therefore, purpose of lead pastor to 
disciple and encourage all to serve. 

 there is richness in the community with many gifts and spiritual 
leader to help us find gifts and help us use them. Sometimes youth 
do not feel invited to serve. 

  “trips over the word to lead” – displays corporate model.  We 
have an administrator who gets administrative job done well. 

 leader title is does not make you a leader.  At times we just have to 
follow 

 mix up between leader and dictator – every team, school and 
organization has many gifted leaders and those who shine all have 
a leader.  We have to let a lead pastor lead.  Not about me – other 
larger churches in chwk who do music and preaching well – 
brought in the people. 

 we are only saying he but the lead pastor could be a she 



 hear relational pastor but the lead pastor cannot have a 
relationship with everyone – some one mentioned church is sick 
and cannot depend on one person to fix it..  Idea is to invite people 
for lunch 

 church needs to be a safe place for minority groups – this is key 

 amazing conversation – This is tough and he does not know where 
to find a middle line.  Amazed at the life, faith, service and does 
not use God language easily.  Very vibrant.  People will come to 
church when they fall in love with you at work, home and play.  
Public relations of churches – we want people to see Jesus not talk 
Jesus.  We are in strange times. We cannot use churchy language  

 invited two homeless people to fundraiser in March. They were 
thrilled that everyone seemed so normal and accepting. They want 
more of the same. Are we able to do church for ourselves and 
others at the same time? 

 back to demographics – should be a question? In the past we said 
this is what we want but then did not follow up. 

  20:55 we need prayers as  
We need to love each other and listen to each other and thankyou for 
active participation here this evening. 
LT will reflect on comments from this evening 

5.  Closing  
   

 Jerry Pauls - appreciated this conversation – who are we called to be and 
then prayed 
Closing song – Praise God from whom all blessings flow 

   

 
 

  
  

   

 


